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For 40 years, we’ve been on a mission to be a different kind of bank – one 
that intentionally serves under-resourced communities that are often  
left behind by the traditional financial world. By providing access to 
responsive and responsible capital and financial development services 
to rural and underserved communities, we believe we are instilling 
the tools needed for people to achieve economic mobility and lift up 
themselves, their families, and our communities. Because we believe 
wealth building isn’t just for the wealthy…
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A MESSAGE
 FROM THE CEO

In 2025, we originated more than 8,200 loans totaling just under $900 million, with the vast majority directed toward 

communities at the center of our mission. Eighty percent of our loans were made in geographic areas designated by 

the CDFI Fund as experiencing economic distress, with a significant portion supporting individuals and businesses in 

communities that have maintained a poverty rate of 20% or greater for three decades. These are more than numbers. 

They represent real opportunities for families buying their first homes, entrepreneurs starting or growing businesses, 

and communities working to build a stronger economic foundation. 

Homeownership remained a key driver of that opportunity. We supported hundreds of first-time and minority 

homebuyers and deployed meaningful down payment assistance to help make ownership possible for families who 

might not otherwise have had access. At the same time, we expanded our commercial and agricultural lending and 

continued to grow our micro business empowerment programs, supporting job creation and economic activity across 

our footprint. Our award-winning SBA team continued its growth, and our New Markets Tax Credit program helped 

create and retain jobs that are vital to the communities we serve. 

We also made important strides in reaching new and growing customer segments. Our Hispanic lending efforts 

expanded, reflecting both increased demand and our commitment to meeting customers where they are. Through 

our financial development programs, including free tax preparation, matched savings, and financial counseling, we 

helped customers not only access capital but also build the knowledge and confidence needed for long-term financial 

stability. 
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With the addition of Legacy Bank & Trust, we are better positioned to deliver even greater impact and performance in the years 

ahead. Additional details on this acquisition are included later in this report. 

As we look ahead, we do so with strong momentum. We have made significant progress with our multi-year Delivering 

Impactful Growth strategy, achieving many of our goals ahead of schedule. Our path forward builds on our past. We will 

continue to grow responsibly, remain focused on the customers and communities we were founded to serve, and deliver 

consistent performance. At the same time, we will keep advancing our mission, because it is our competitive advantage. 

At Southern Bancorp, we believe that when mission and margin rise together, we create value that endures. Our foundation is 

strong. The momentum is real. And when it comes to our future, the sky is the limit. 

Thank you for your continued trust and support, and I hope you enjoy this look back at our year of growth and impact. 
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And if you are new to Southern Bancorp and our work, I encourage you to consider this question: Where does your money 

spend the night? Is it with an institution that shares your values? Is it in an institution that strives to improve the lives of all 

American families? Is it somewhere that is helping underserved rural and urban communities access the tools they need to 

create jobs, attain safe and affordable housing, and build brighter financial futures? If not, I hope you will reach out and learn 

how your deposits, loans, and investments can help drive the change you want to see in the world. 
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DELIVERING 
 IMPACTFUL GROWTH

Southern Bancorp’s strong track record of service and performance, combined with growth capital, 
means we can broadly expand our impact to more communities and families than ever before. 

We’ve set ambitious goals for how we want to deliver upon this unique moment in our company’s history, 
the most lofty of which is to double our assets to $5 billion by 2027. To get there will mean opening 
ourselves up to new strategies, greatly expanding our footprint and workforce, and, most importantly, 
exponentially increasing our impact for underserved communities. 

Recognizing Our Team 

Stand up a consolidated operations structure and identify systems updates to support our 

growth with efficiency and innovation. 
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NET WORTH DRIVES 
 ECONOMIC OPPORTUNITY
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TRANSFORMATIONAL
GROWTH 
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*ECIP-qualified loans are defined as loan originations to target communities defined as people, places, businesses, 

and projects that are or have historically lacked access to capital (e.g., low-income, rural, small businesses, affordable 

housing, etc.). 

**ECIP Deep Impact communities are a subset of target communities that have been defined as having severe lack of 

access to capital (e.g., persistent poverty counties, mortgages to racial minorities, undercapitalized small businesses, 

etc.). 

As we continue to expand our ambitions and capabilities, we have also expanded the ways in which we 
measure our impact.  

Last year, we began moving toward greater discipline around the specific places, people, businesses, and 
projects that benefit from our lending, a progression that stemmed from the U.S. Treasury’s Emergency 
Capital Investment Program (ECIP) and our deep engagement with the CDFI industry. This impact 
measurement continues to center around the three primary channels of wealth creation served by our 
mission – housing, jobs, and savings – but now with even greater focus and impact.  

MEASURING
 IMPACTFUL GROWTH
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In just the second year of required dividends, we have already qualified for the lowest rate reduction of 
0.5%, two years ahead of our own projections. 
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NEW BRANCHES, SAME MISSION  

2025 was another year of growth as we continue to expand our mission to new markets – and reinforce 
our mission in places we’ve called home for years.  

Because even as we grow and invest into new communities across the South, we remain just as committed 
and mission-focused to our existing communities.  

INVESTING IN
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Hamburg Grand Opening 
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Owning a home is one of the most impactful ways for families to build generational wealth and climb 
the economic ladder. But the opportunity of homeownership is often out of reach for many households, 
particularly in the rural and underserved communities we serve.  

In 2025, we continued to significantly expand our mortgage efforts to help bridge these homeownership 
gaps and open the door to this generational wealth building opportunity for more families across the 
South. 

TRANSFORMING
HOMEOWNERSHIP 
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Led by the same mission that drives our overall organization, our mortgage team knows that being in the 
community is fundamental to truly serving the community.  
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HISPANIC
OUTREACH  
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373 

DELIVERING
IMPACT   

Tax returns filed for free in 2025

Employee donations to local nonprofits

Total refunds and credits provided since 2004 

in tax refunds and credits in 2025 

34,842 
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RECOGNIZING
IMPACT   

Certified B Corporations are recognized as leaders by meeting 
high standards of verified performance, accountability, and 
transparency.  

On both our initial evaluation in 2019 and multiple recertifications 
since, Southern Bancorp has scored in the top 5% of the Impact 
Assessment, ranking us among the few organizations included 
on the “Best for the World” list. Our 102.5 score from our 2025 
assessment is another strong result for our organization, as the 
median score for businesses that complete the assessment is 
50.9.  

In 1977, the Community Reinvestment Act (CRA) was signed 
into law, encouraging financial institutions to meet the credit 
needs of the entire community, including low- and moderate-
income neighborhoods. Regulators annually evaluate the CRA 
performance of banks and assign ratings based upon the 
findings.  

Southern Bancorp is proud to have earned an “Outstanding” 
CRA score on our last five evaluations, a distinction reserved for 
the highest-performing institutions.  

Our team was proud to be named 
the 2025 Large Business of the 
Year by the Arkadelphia Chamber 
of Commerce. 
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CULTIVATING
CULTURE

In 2025, Southern Bancorp employees recognized their colleagues 743 times with a core value award, a 
43% increase in internal recognitions year-over-year.  

At the end of each year, employees who were rewarded for living each core value letter – R.A.I.S.E. – are 
eligible to win a grand prize.
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In 2025, we completed the first full year utilizing our internal Culture Connection social site, news feed, 
and recognition dashboard – a place where staff can recognize and “Shout Out” each other for living 
our mission and values, share pictures of volunteerism and community involvement, spend their earned 
culture points in an Amazon-affiliated store, and more. Because as we grow in size and impact, we 
know that it’s important for us to do so in a way that maintains the connection to the culture that makes 
Southern Bancorp such a unique and rewarding workplace.  

                                
CULTURE

                        CONNECTION  
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STRENGTHENING
COMMUNITY    

DeWitt, Ark.
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AMPLIFYING
IMPACT 

Southern Bancorp continues to be a strong voice across the country, expanding our reach through print, 
digital, and TV news so that we can broaden awareness for the work and impact of our industry.  
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For Abier Chile Peláez and Leyta Ortega, both from 
Cuba, their journey to the United States began four 
years ago with a shared dream: to find their path to 
financial opportunity. 

Since then, they’ve worked tirelessly to create a good 
life for their growing family, which now includes two 
children. Abier holds two jobs as a pallet worker 
and a food delivery driver, doing whatever it takes 
to provide for his wife and children. But despite their 
hard work, one thing always remained out of reach 
— a place to truly call home. 

Over the past four years, the family moved between 
four different rental homes, never able to settle in one 
place for long. Conversations about homeownership 
with other banks and lenders always left them 
discouraged, as they struggled to find someone 
willing to take the time to help them. 

That changed when they were introduced to 
Southern Bancorp and a bilingual mortgage team 
that met them where they were — both in their 
financial journey and in their preferred language. By 
guiding them through the mortgage process entirely 
in Spanish, Southern Bancorp made what once felt 
overwhelming feel accessible and achievable. 

With that support, they were able to qualify for 
Revive25, one of our in-house down payment 
assistance programs, allowing them to purchase 
their first home with just $10 down at closing. 

Today, just four years into their American journey, 
Abier and Leyta have built their American Dream — 
a home where everyone has a room of their own, 
and a fenced-in backyard where their children can 
safely play and grow.

AFFORDABLE
HOMEOWNERSHIP  
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Joe Johnson
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Smokin’ in Style BBQ of Hot Springs, Ark., is more than a restaurant – it’s a testament to how passion, 
perseverance, and community banking can turn a small idea into a local institution that creates jobs and 
brings people together. 

Daniel Johnson started Smokin’ in Style BBQ in 1999 as what he called a “hobby gone wild,” buying his first 
barrel smoker and teaching himself the art of barbecue. What began in the backyard soon made its way 
to competitions, then to catering, and eventually, in 2004, to a brick-and-mortar restaurant known for its 
local barbecue and loyal following. 

About a decade later, Daniel’s sudden passing left both a personal and professional void. His brother, 
Joe, felt a strong calling to carry on his brother’s legacy. But to do that, he needed the support of a unique 
financial partner. 

He found that partner in Southern Bancorp. 

Our local lending team, led by Ron Magby, Division President, worked closely with Joe to secure a loan 
that allowed him to purchase the estate in 2016, ensuring the restaurant could both stay in the family 
and continue serving the community Daniel helped build. Over the years, our partnership has grown 
alongside the business to include flexible lines of credit, financing for new smokers and equipment, and 
even hands-on support during the challenges of the COVID-19 pandemic - always to make sure Joe has 
the tools and support he needs to keep the business moving forward. 

Today, Smokin’ in Style BBQ is not only carrying on a family legacy, but also strengthening the local 
economy. With nearly 30 employees, the restaurant provides good jobs for community members and 
remains a gathering place for customers who have supported it for decades. 

                                SUPPORTING
                                       JOBS 
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Cecilia Baker wears many hats – mother, wife, 
and business owner – but at her core, she’s deeply 
committed to serving others and strengthening her 
community. 

After years of working with individuals with intellectual 
disabilities, Cecilia took the leap into entrepreneurship, 
becoming a licensed life insurance agent and 
launching a nonprofit supporting the intellectually 
and developmentally disabled through Medicaid 
waiver services. But even as her income grew and 
her businesses expanded, she knew something was 
missing. 

She was earning income and maintaining average 
credit, but still carried debt and lacked a clear sense 
of control over her finances. Looking for answers, 
Cecilia connected with Southern Bancorp Financial 
Counselor Shamika Alexander through workshops 
and one-on-one counseling. Unlike past experiences, 
she found Southern Bancorp’s approach personalized 
to her goals, situation, and future as a business owner. 

Through counseling, Cecilia learned that success 
isn’t just about how much you earn – it’s about how 
you manage what you have. With better money 
management came more savings, reduced stress, 
and newfound confidence that allowed her to think 
bigger. 

As her nonprofit grew, Cecilia recognized the need for 
a financial safety net to manage unpredictable cash 
flow. With guidance from Shamika, she explored a 
business loan and was referred to Southern Bancorp 
Community Partners, where she secured flexible 
financing that transformed how she operates. 

Now, she has the stability to keep her business running 
smoothly, supporting not only her own family but also 
nearly 20 employees who depend on her.

EMPOWERING
SAVINGS   
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*2025 metrics measured per ECIP

Total Loans 
(Millions)

2021 2022 2023 2024 2025

$13,915

$21,992
$18,037

$15,144

$10,912 

2021 2022 2023 2024 2025

% of loans (#) in CDFI Target Markets 80%

% of loans ($) in CDFI Target Markets 80%

Total loans originated (#) 8,209

Total loan originations ($) $893M

% of total loans under $1,000 34% 

% of total loans under $10,000 57%

T H R O U G H  1 2 / 3 1 / 2 0 2 5 * 

Common Equity
Tier 1 Capital

Common Equity 
Tier 1 Ratio

$1,246

$1,503

$1,549
$1,746 $1,848

0.06%
0.07%

-0.005%

0.07%

0.14%

$147,227 $157,134

$180,733
$164,042

$190,200

11.15%

10.93%
10.06%

9.85%

9.33%

2021 2022 2023 2024 2025

At Southern Bancorp, we strive to increase our profitability and performance alongside our impact – 
because each lead to long-term sustainability. While our strategic agreement to acquire Legacy Bank & 
Trust at the mid-point of the year resulted in unbudgeted expenses that impacted our net income, our 
overall financial outlook remains strong and prepared for the unprecedented growth ahead of us.  

FINANCIAL
HIGHLIGHTS    
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Kevin White of Forest, Miss., has worked in the poultry industry for more than 20 years, but always 
for someone else. When he and his wife, Amanda, began to dream of starting and running their own 
poultry farm, they knew they had the experience and know-how to be successful, but they couldn’t find 
a financial partner willing to take the time to help them make this dream a reality. That changed when 
they found Southern Bancorp’s SBA & Poultry team. 

Our team took the time to help them build a plan from the ground up, working hand-in-hand through 
everything from construction to cash flow to, ultimately, get them the financing needed to bring their 
poultry enterprise to life. 

Today, Kevin and Amanda are not only their own bosses – they’re creating a brighter future for 
themselves and their family, and are a proud part of helping to feed the world.
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CONSOLIDATED
BALANCE SHEET 
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CONSOLIDATED                                 CONSOLIDATED
                        STATEMENTS OF INCOME 
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GOVERNING
BOARDS  
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                                 EXECUTIVE
                        LEADERSHIP 
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Wealth Builders  for

BankSouthern.com   SouthernPartners.org
601 Main St   Arkadelphia, AR 71923


