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DISCLAIMER: This material in this presentation has been prepared by Southern Bancorp, Inc. (“SBI” or “the Company”)
to engage with and inform its current shareholders about the activities of the Company. This presentation includes
general background and summary information about SBI’s past, present and potential future activities. Nothing herein
shall be construed as a representation or warranty by SBI or any other party. The information, including financial
information, contained herein may not be interpreted as binding or guaranteed with respect to past, present or future
results or operations. This information is given in summary form and does not purport to be complete. Information in
this presentation, including financial information, should not be considered as advice or a recommendation to investors
or potential investors in relation to holding, purchasing or selling securities or other financial products. This document
does not represent and should not be interpreted to include, an offer of securities of any kind.

This presentation may contain forward looking statements including statements regarding our intent, belief or current
expectations with respect to SBI’s businesses and operations, market conditions, results of operation and financial
condition, capital adequacy, specific provisions and risk management practices. Readers are cautioned not to rely on
these forward looking statements. As SBI is not a publicly traded company, it is neither required to nor does it undertake
any obligation to publicly release the result of any revisions to these forward looking statements to reflect events or
circumstances after the date hereof that reflect the occurrence of unanticipated events. Any forecasts and hypothetical
examples used herein are subject to uncertainty and contingencies outside SBI’s control. Further, past performance is
not a reliable indication of future performance.
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Profits Through Purpose

Executive Leadership on This Call

Darrin Williams John Olaimey Chris Wewers
Southern Bancorp, Inc. CEO Southern Bancorp Bank Southern Bancorp, Inc.
& Southern Bancorp Community Partners President & CEO CFO

Interim President
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We are Wealth Builders for Everyone.
THE GOLDEN CIRCLE

WHY
We believe that wealth building isn’t just for the
P 4 wealthy. We were founded to INVEST in rural towns,
under-capitalized communities, and people’s dreams.
/_ ~ \ We are wealth builders for everyone.

/ HOW
WHY We combine the strength of a billon dollar bank with
’ the flexibility of a non-profit financial education and
W development company to EMPOWER our customers

and communities.
\N HOW
t WHAT
WHAT 4 Southern Bancorp is a bank...and so much more. We

\/ offer financial products and services that improve

financial health and TRANSFORM lives.
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Providing Access to Credit in CDFI
Targeted Underserved Communities

SBB Q1YTD Q2YTD Q3YTD
% of loans (#) in CDFI tracts 95.6% 95.7%  95.72%
% of loans (S) in CDFI tracts 90.5% 87.9%  89.36%
Loans originated (#) 1,728 4,037 5,588
Loan originations (S millions) $219 S366 S499
% of loans under $10,000 30.2% 35.9% 37.5% |
# of loans under $1,000 88 223 347

PovertyUSA.org Map data source:
Current Populatioh Survey (CPS)
2019 Ahhual Social and Ecohomic

Loans in persistent poor counties Q3 YTD: 2008 loans Total: $145M Som
% of all loans made: 35.93% (#) 29.09% (S)
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Financial Highlights
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Q3 Financial Highlights YOY —

Cash & Investments

Net Loans
Fixed Assets
Intangibles
Other Assets
TOTAL ASSETS

Deposits
Other Borrowings
Other Liabilities

Shareholder's Equity
TOTAL LIABILITIES & EQUITY

Balance Sheet (000s)

2020

$321,650
$1,145,580
$39,013
$37,316
$63,225

$1‘606‘784

$1,303,397
$122,324
$12,425
$168,638

$1‘606‘784

2021

$552,784
$1,262,780
$43,535
$45,004
$68,019

$1‘972‘122

$1,633,567
$140,533
$12,007
$186,015

$1‘972‘122
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Q3 Financial Highlights YOY —
Income Statement (0oo%)

2020
Interest Income S47,858
Interest Expense (57,128)
Net Interest Revenue $40,730
PLLL (54,550)
Non Interest Income $7,837
Non Interest Expense (534,078)
Income Before Taxes $9,939
Taxes (51,885)
Net Income 58‘054

2021

$49,617
(54,475)
$45,142

$10,010
($40,453)
$14,699
($3,775)

$10‘924
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Overview of the Acquisition of
Arkansas County Bank

 Added $193 million in Total Assets to Southern’s Balance Sheet

* Actual income results have been slightly more accretive than our initial financial
projections

 Added 3 new branches to SBB’s branch network, including Stuttgart, DeWitt and
Lockesburg, Arkansas

* Closed and Converted Core Processor to Smiley Technologies on same day to generate
immediate efficiencies

* Creates opportunity to provide Southern’s unique brand of financial products and
financial development services to expanded distressed areas
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SBA Paycheck Protection Program (PPP)
| PPPloans | 200 | 2021 | Total (2020&2021)

Total loans by # 1,366 1,330 2,696
Total loans by S $115,262,323 $46,005,108 $161,267,431
Jobs Supported 15,714 6,384 22,098
1-10 Employees 995 1,301 2,296
11-25 Employees 160 77 237
$10,000 or less 410 474 884

These PPP numbers include 190 PPP loans totaling $2,960,465 originated by Arkansas County Bank

PPP Loan Forgiveness m 2021 Total (2020 & 2021)

Applied 1,343 2,332
Granted 1,341 964 2,305
Total Granted by S $114,895,257 $25,144,376 $140,039,633
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Southern Bancorp Q3 Highlights

* JPMorgan Chase makes a multi-million dollar investment in Southern Bancorp, Inc.,
as part of its S100 MLN commitment to minority-owned and minority-led financial
institutions; Southern’s customers recieve free access to Chase’s 16,000 ATMs

* Southern Bancorp Bank receives S50 MLN allocation of New Market Tax Credits
from the CDFI Fund

* President Biden appoints Southern Bancorp CEO, Darrin Williams, to the
Community Development Advisory Board

 CDFI Emergency Capital Investment Program application filed
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Building a New CDFI Model

Capital raised since 2017

*  WKKF (Kellogg Foundation) converted S4MLN in preferred to common stock

Per Share Purchase Price Total Shares Purchased Total Proceeds
$8.40 2,288,014 $19,219,317.60
$9.83 1,195,126 $11,748,088.58

$11.73 427,172 $5,010,727.56
$12.40 1,027,715 $12,743,666.00

Southern Bancorp KSOP owns 287,927 shares of common stock

Liguidity

Return on capital

e Southern has paid regular quarterly dividends in 2017
e Total dividends - $2,575,865.38

Return of capital
uybacks - $10,999,972.24

By
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Q&A

SAVE THE DATE:
Q4 2020 Shareholder Engagement Call
Thursday, January 20, 2022
9:30 am CST

333'3?5"
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BankSouthern.com
SouthernPartners.org

@ southernbancorp

@southernbancorp
() @southernbancorp

(W) southern
@ Company/southern-bancorp



