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DISCLAIMER: This material in this presentation has been prepared by Southern Bancorp, Inc. (“SBI” or “the Company”)
to engage with and inform its current shareholders about the activities of the Company. This presentation includes
general background and summary information about SBl’s past, present and potential future activities. Nothing herein
shall be construed as a representation or warranty by SBI or any other party. The information, including financial
information, contained herein may not be interpreted as binding or guaranteed with respect to past, present or future
results or operations. This information is given in summary form and does not purport to be complete. Information in
this presentation, including financial information, should not be considered as advice or a recommendation to investors
or potential investors in relation to holding, purchasing or selling securities or other financial products. This document
does not represent and should not be interpreted to include, an offer of securities of any kind.

This presentation may contain forward looking statements including statements regarding our intent, belief or current
expectations with respect to SBI’s businesses and operations, market conditions, results of operation and financial
condition, capital adequacy, specific provisions and risk management practices. Readers are cautioned not to rely on
these forward looking statements. As SBI is not a publicly traded company, it is neither required to nor does it undertake
any obligation to publicly release the result of any revisions to these forward looking statements to reflect events or
circumstances after the date hereof that reflect the occurrence of unanticipated events. Any forecasts and hypothetical
examples used herein are subject to uncertainty and contingencies outside SBI’s control. Further, past performance is
not a reliable indication of future performance.
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Profits Through Purpose

Executive Leadership on This Call

Darrin Williams John Olaimey Chris Wewers

Southern Bancorp, Inc. CEO Southern Bancorp Bank, Southern Bancorp, Inc. CFO
President & CEO
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We are Wealth Builders for EVERYONE.
THE GOLDEN CIRCLE

WHY
We believe that wealth building isn’t just for the
P 4 wealthy. We were founded to INVEST in rural towns,
under-capitalized communities, and people’s dreams.
/-. ~ \ We are wealth builders for everyone.

HOW
WHY We combine the strength of a billon dollar bank with
N | ’ the flexibility of a non-profit financial education and

development company to EMPOWER our customers

and communities.
N\ HOw
t WHAT
WHAT V4 Southern Bancorp is a bank...and so much more. We

offer financial products and services that improve
financial health and TRANSFORM lives.
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Voting Results for the 2022 Southern Bancorp, Inc.
Special Meeting — June 27, 2022

Eligible Votes 9,853,523

Voted Total: 8,234,335

Voted Total (%): 83%
Proposal Vote Type Voted Voted (%) 0/S (%)
Allow SBI to waive ROFR on For 8,234,335 100% 83%
Treasury’s $250 MLN ECIP Against 0 0% 0%
investment Abstain 0 0% 0%
*Gives SBI authority to issue paper For 8,234,335 100% 83%
stock certificate to the Treasury for Against 0 0% 0%
ECIP investment Abstain 0 0% 0%

*Requires a super majority vote (66% of all 0/S)
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Providing Access to Credit in CDFI
Targeted Underserved Communities

SBB 2022 Q1 Q2 YTD

% of loans (#) in CDFI tracts 96% 95.34%
% of loans (S) in CDFI tracts 84.79% 85.17%
Loans originated (#) 1,499 3131
Loan originations ($ millions) $231 $416.7
% of loans under $10,000 38% 40.6%
# of loans under $1,000 109 247

PovertyUSA.org Map datd source:
Current Population Survey (CPS)
2019 Annual Socidl and Ecohomic
Supplement (ASEC).

Loans in persistent poverty counties Q2 YTD: 1184 loans  Total: $121M
% of all loans made:  38% (#) 27% ($)
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Financial Highlights
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Q2 Financial Highlights YOY —
Balance Sheet (000%s)

2021 2022
Cash & Investments $534,513 $676,237
Net Loans $1,279,459 $1,476,887
Fixed Assets $43,702 S47,069
Intangibles $41,914 $58,058
Other Assets $68,061 $87,327
TOTAL ASSETS 51,967,649 52,345,578
Deposits 51,634,683 51,964,068
Other Borrowings $138,688 $198,824
Other Liabilities $12,921 $9,582
Shareholder's Equity $181,357 $173,104
TOTAL LIABILITIES & EQUITY 51,967,649 $2,345,578
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Q2 Financial Highlights YOY —
Income Statement (0oo%s)

2021

Interest Income $32,741
Interest Expense $(2,987)
Net Interest Revenue $29,754
PLLL

Non Interest Income $5,143
Non Interest Expense $(26,078)
Income Before Taxes $8,819
Taxes $(3,025)
Net Income $5,794

2022

$35,240
5(2,851)
$32,389

$17,630
$(33,730)
$16,289
$(642)

$15=647
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Asset Quality as of June 30, 2022

Total Loans - $1,495,356,214.40

Allowance for Loan and Lease Losses — $18,469,319.35

Total Past Due Loans — $7,438,360 (0.50% of Total Loans)

Past Due Loans Excluding Non-accrual Loans — $4,013,153 (0.26% of Total Loans)

Total Net Charge Offs Through June 30, 2022 — negative $30 thousand
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Empowering People to Save

Volunteer Income Tax Assistance Program 2022

Total Returns Filed 3,815 42,017
Total Refunds Processed 3,130 34,428
Total Refund Amount $7,343,665 $80,718,182
Total EIC Qualified Returns 1,569 16,810

Total EIC Qualified Refunds $2,668,770 $39,496,522
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Empowering People to Save

Southern Bancorp customers have access to one of the largest, free ATM networks in the country

CHASE
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Lorenzo Lewis
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2021 Impact Report

To view the latest report, please visit
BankSouthern.com/ImpactReport
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SAVE THE DATE:

Q3 2022 Shareholder Engagement Call
Thursday, October 20, 2022,
9:30 a.m. CST

All investor questions can be directed to
Kenya Davenport, Chief of Staff and SVP Stakeholder Engagement
Kenya.Davenport@banksouthern.com |(501) 501-492-3493 |TF (800) 789-3428

Kenya Davenport
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mailto:Kenya.Davenport@banksouthern.com
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BankSouthern.com
SouthernPartners.org

@ southernbancorp
@southernbancorp
() @southernbancorp
(W) southern

@ Company/southern-bancorp
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