
1

IMPACT
REPORT



2

"Don't judge each day by the harvest you reap, but by the seeds that you plant." 
– Robert Louis Stevenson
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Darrin L. Williams, CEO 
Southern Bancorp, Inc.

Planting the Seeds of Tomorrow’s Impact
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None of these milestones would have been possible without the dedication of our amazing, mission-focused team, which also saw a 

significant expansion this past year. In January 2022, we announced the acquisition of Premier Bank of Arkansas, with branches in 

West Memphis, Marion, and Jonesboro, Ark. – locations that are well-aligned with the markets we strive to reach. 

As we enter new markets, hire new staff, and acquire other institutions, we recognize the importance of understanding our brand 

promise in new communities. To guide us in this endeavor, we welcomed Southern Bancorp’s first-ever Chief Diversity, Equity, and 

Inclusion Officer, LaTricia Hill-Chandler, in 2022. LaTricia, a pioneer in the DEI space, has already provided foundational training for 

existing team members, guidance as we add new staff, and overall support in ensuring that we are building our company’s future 

success on a foundation of inclusion.

In 2022, we held our second in-person, all-employee event, Rendezvous 2022 – Back For The Future. With nearly 150 new employees 

since our first gathering, we brought together almost 500 Southern Bancorp Wealth Builders for two days of fun, fellowship, 

education, and empowerment. The event had an ‘80s theme to teach staff about our history and prepare for our future.

As we look toward our goals and aspirations for that future, TeamWALT, our innovation division, continues its research and 

development efforts by building and testing mobile applications focused on serving underserved communities. Three such applications 

dominated our time in 2022: Elevault, our all-in-one budgeting app; Envie, our savings app; and we piloted MOD (Money on Demand), a 

microloan app designed to provide consumers with a responsible alternative to predatory, payday lenders. 

Our successes, inclusive growth, and brand building in 2022 (and 2023) are essential to our future strategy. As recipients of Emergency 

Capital Investment Program funding, we take our responsibility seriously to put this capital, and the capital provided by others, to 

work as it was intended. We are putting resources into our expanding markets to reach underserved communities, including African 

American, Hispanic, and other minority populations in rural areas and urban centers. 

We believe there is an excellent opportunity in America to help more families achieve the American Dream, and we are excited about a 

future in which we can deliver on that dream like never before.

If you’d like to join us in this journey to be wealth builders for everyone, I encourage you to read on and invite you to learn more. 
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In June 2022, we completed the acquisition of Premier Bank of Arkansas, a $213 million asset bank with three branches in Jonesboro, 

Marion, and West Memphis, Ark. following board and regulatory approval. These markets now have access to our unique, mission-

focused style of banking, and we are excited to have added a group of new, values-focused team members. 

Canton, Miss., is located on the outer orbit of Jackson, Mississippi’s capital. It’s a city 

with a lot of history and a lot of pride, but also one in  which financial access has not 

always been easy to come by. With our new full-service branch, local businesses 

and families in Canton now have access to our unique style of banking and a new 

development partner that’s invested in the future of this community.

Canton, Miss.  

Little Rock, Ark.  

2022 was another year of growth as we continue to expand our mission to new markets.  

We wrapped up the year by putting the finishing touches 
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According to the Federal Reserve Bank, only 13% of Black-owned businesses 

received all the financing they sought during a recent one-year period, compared to 

40% of white-owned businesses. 

To create a bridge to equity in our own communities, Southern Bancorp partnered 

with Simmons Bank, the Winthrop Rockefeller Foundation, Little Rock’s 50 for 

the Future, and Little Rock Mayor Frank Scott Jr. to launch a dual-track program 

for minority entrepreneurs in Central Arkansas called the Minority Business 

Empowerment Fund (MBEF).  

Minority Business Empowerment Fund 

Our first cohort of minority entrepreneurs completed the program in 2022, which resulted in seven loans totaling $632,418 to help 

finance the futures of these small businesses. 

While receiving technical assistance through our Minority Business Empowerment 

Fund program, Carissa Hill-Ochi, owner of Posh Automotive in North Little Rock, 

Ark., discovered she had been losing a lot to her bottom line in high-interest 

payments and fees. Carissa thought obtaining traditional capital from a bank at a 

lower rate was near impossible. 

With the help of Southern Bancorp’s unique mission, she was able to secure a 

Business Line of Credit that removed the roadblocks from her future.  

"I AM SO HAPPY TO HAVE FOUND SOUTHERN BANCORP." 
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Every year since 2004, volunteers from both Southern Bancorp Bank and Southern Bancorp Community Partners step up to lead one of 

our most impactful savings programs — VITA (Volunteer Income Tax Assistance), through which we offer free tax preparation to income-

qualified individuals in our markets. Tax refunds are one of the biggest lump sums of money most people receive every year. By providing 

Our forthcoming health-wealth pilot project in Clarksdale, Miss., was recognized as a 2022 Commitment to Action by the Clinton Global 

Initiative, which it described among “new, specific, and measurable plans that address global challenges.”  

The Clarksdale project is the result of a collaboration between Southern Bancorp and Aaron E. Henry Community Health Services, a 

Federally Qualified Health Center (FQHC). It will offer the support and resources of both health care and financial development services 

under the same roof. We will also use the center to gather data to better understand social determinants of health, further examining 

the effects of poverty on health outcomes.  

Because helping everyone in the community build wealth is at the heart of what we do, we encourage every employee to be an 

Opportunity Center for our communities. This means that every Southern Bancorp employee is trained to offer a variety of services, 

from credit report reviews to scheduling counseling sessions. These tools are available in every one of our branches and online at

Southern Bancorp employees also support our communities with their time and their donations through both our Community Core 

program and with optional, automatic paycheck drafts.    

10,678
Employee Volunteer 

Hours

260
Organizations supported 

by employees (volunteering           

and contributing)

$49,345 
Employee donations to 

local nonprofits

11,115 
Opportunity Center activites in 2022

banksouthern.com/opportunity. 

4,403 
Tax returns 

filed for free in 2022

$5.6 million
in tax refunds 

and credits in 2022

$1.7 million
in Earned Income 

Tax Credits in 2022

$27,209
Average adjusted 

gross income of filers
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Each year, the Arkansas SHRM State Council selects one 

organization in the state as its Human Resources Best Practices 

Award recipient. In 2022, Southern Bancorp was honored 

with this award for, among other things, our commitment to a 

culture in which employees may grow and build wealth through 

such programs as our 1% employee home loan and 6% employer 

match KSOP.

Certified B Corporations are leaders in the global movement for an inclusive, equitable, and regenerative economy. Certification 

identifies businesses as meeting high standards of verified performance, accountability, and transparency. 

Following our 2022 recertification process, our score grew from 122.3 to 129.7, again including us on the “Best for the World” list for 

scoring in the top 5% of the Impact Assessment, which measures the impact a company has on its customers. 

In 1977, Congress passed the Community Reinvestment Act (CRA) 

to encourage federally insured banks and thrifts to help meet the 

credit needs of the whole community, including low- and moderate-

income neighborhoods. Banks are evaluated on how well they 

do this and are assigned ratings based upon the findings, with an 

“Outstanding” reserved for the highest performing institutions. 

Southern Bancorp is proud to have earned an “Outstanding” on our 

last four evaluations. 
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Elevault, which was recently rebranded from Wealthable, is a full-service banking app which gives users the ability to create and 

maintain budgets, build savings foundations, and develop better financial habits. Money saved and stored in the app’s “vaults” earns 

daily interest, rewarding users for this money-smart behavior. In 2022, Elevault reached a milestone of $500,000 in total deposits, 

from a user base of working families from all over the United States.  

TeamWALT (Wealth Accumulation Lifestyle Technology) 

The latest product of TeamWALT, MOD (Money On Demand), entered its pilot phase in 2022. With our other two apps checking the 

boxes of budgeting and savings, our innovators wanted to create a loan-based application to give people the ability to acquire new 

capital, responsibly. MOD was the result, which will serve as a micro loan app designed to one day disrupt the predatory lending 

industry. 

TeamWALT’s second app, Envie, was created to give consumers a way to play and save at the same time. An innovation stemming 

from the viral “Envelope Challenge,” Envie is a mobile savings game that provides daily challenges to help users reach a savings goal 

in 100 days – either $350, $550, $1,000, $2,500, or $5,050. Such a broad range of goals makes it accessible to anyone’s lifestyle and 

financial position.



11

Innovation in the Community

TeamWALT shares the same core values as Southern Bancorp, meaning that community is just as important for the innovation division 

as it is for the bank.  

TeamWALT put that purpose to work in a big way with the Champions of Change Challenge (CCC), a collaboration with Philander Smith 

College. The two-day innovation competition gave Philander students the opportunity to showcase their technical and problem-solving 

skills by finding solutions to solve a real-world problem – closing the homeownership gap for minority communities – as well as to learn 

from and network with local business leaders. The final teams competed for more than $5,000 in prize money, with first place winning 

a grand prize of $2,000.  

Following this inaugural event’s success, TeamWALT now has plans to scale this program to more colleges within Southern Bancorp’s 

footprint, particularly those that do not typically have access to these types of opportunities.  

C H A L L E N G E
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Our Core Values

ACCOUNT
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We encourage staff to recognize co-workers for living our core values. In 2022, Southern Bancorp employees recognized their colleagues 

1,665 times throughout the year with a core value award of up to $50. At the end of the year, those who were rewarded with each value 

letter – R.A.I.S.E. – are eligible to win a grand prize of extra paid time off and an expense paid vacation.  

Natalie Clark  |  Little Rock, Ark.  Devin King  |  Arkadelphia, Ark.  Sam Swan  |  Indianola, Miss. 

RAISE Grand Prize Winners  

Underscored by our commitment to DIVERSITY, EQUITY, and INCLUSION. 
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Foundational to our core values is Diversity, Equity, and Inclusion. Our present-day focus of DEI aligns with Southern Bancorp’s long-

standing mission to promote financial inclusion and fairness within the diverse, often under-resourced, communities we serve. DEI 

applies education and application to understanding and giving voice to the needs of “everyone” in our goal to be Wealth Builders for 

Everyone. 

In 2022, we intentionally expanded our DEI efforts through the hiring and creation of a DEI team. LaTricia Hill-Chandler, CDEIO, joined 

Southern Bancorp with several years of experience in the DEI space, previously working for a major financial institution and global 

retailer. Her team oversees the implementation and alignment of DEI as part of Southern Bancorp’s overall business strategy to impact 

our employees, company culture, current and future customers, and the communities we serve.  
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Serving the community is a core part of working at Southern Bancorp. That’s why our “Community Core” is engaged year-round – 

volunteering, giving back, and sharing the tools needed for everyone in the community to build wealth. 
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2022 marked the return of Rendezvous, an all-employee gathering designed to energize, team-build, and prepare for the future ahead 

of us. It was our first in-person Rendezvous since 2017.
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Sharing our work and the importance of community development banks has always been important to us. Southern Bancorp is proud 

to be a strong voice for CDFIs and MDIs across the country. By bringing awareness to the value of the work that we and other mission-

focused financial institutions do, we leverage additional support for our cause into increased financial access for our local economies 

– assuring equitable opportunities that are within reach of everyone.

Here are just a few of the opportunities we had to share our work and vision last year.  
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At Southern Bancorp, we strive to equally increase our profitability and performance alongside our impact because each lead to long-

term sustainability. 2022 was a year that saw increases in both.

T H R O U G H  1 2 / 3 1 / 2 0 2 2

% of loans (#) in CDFI Target Markets 95.76%

% of loans ($) in CDFI Target Markets 87.44%

Total loans originated (#) 7,825

Total loan originations ($) $806 million

% of total loans under $1,000 27.39%

% of total loans under $10,000 54.20%

N E T  I N C O M E

$9,086
$9,801

$10,212 $13,915

$21,992

20192018 2020 2021 2022

C O M M O N  E Q U I T Y
( 0 0 0 ’ S )

20192018 2020 2021
Common Equity 

(Thousands)
Common Equity 

Tier 1 Ratio

2022

$76,411

$100,203

$136,047 $143,076 $152,346

8.26%

10.12%

12.52%

9.90%
8.36%

2018 2019

Total Loans 
(Millions)

Net Charge Offs

2020 2021 2022

$959
$999

$1,153
$1,246

$ 1,503

0.30%

0.18%

0.06%
0.07%

0.34%
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With the help of Southern Bancorp’s Opportunity Center programs and resources — from an Opportunity Card to a Credit Builder 

CD and more — Jessica Drye of Glenwood, Ark., went from no bank account and little credit to being able to purchase a car on her 

own and her first home in just two years.
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HOUSING

SAVINGS

Hernando’s Mary Davis providing a customer with a free credit review.
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Making an annual impact is important, but planning for and pursuing long-term success is key. In 2016, Southern Bancorp’s Board of 

Directors established a 10-year plan that included three goals toward which we as a company would strive. The height of these goals 

was intentional, so that we would not only be motivated to work hard, but also innovative in our pursuits. Each goal focuses on an area 

that is vital to building net worth and therefore contributes to economic mobility. 

2017-2027 

JOBS 120,000
Support the creation or retention

jobs.of

HOUSING 20,000Assist

in attaining and/or sustaining 
affordable housing.

people

SAVINGS 2,000,000
Empower

people to save.
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As a single mom of four, owning a house had long felt like a distant dream for Lakisha Butler of Cleveland, Miss. But one day, she 

happened upon a financial education course being led by one of Southern Bancorp Community Partners’ HUD-certified credit 

counselors that made her rethink this distance.  

She felt inspired by the idea that opportunity could be within reach of everyone, even if a financial partner is needed along the way to 

help one reach their full potential.  

Southern Bancorp would be that partner for Lakisha.  

With counseling and support, Lakisha began saving toward a solid foundation, building her credit, and taking steps toward 

homeownership. 

That hard work paid off when she opened the door to their new home for the first time. A place where everyone now has their own 

room, under the roof of a new beginning, with walls full of memories that will last for generations.

At last, Lakisha and her family are home.   

In 2022...

1,776
Cumulative Progress (2017-2022)

12,050

Methodology

Affordable housing estimates are calculated based on loan originations for home purchases and construction (single- and 

multi-family), an assumption of average occupancy of 2.6 individuals per household, and a financial threshold of $150,000.
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In May 2022, OBU graduated its first class of students to earn a Bachelor of Science in Nursing at the 137-year-old university. 
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Healthcare is one of our country’s most important industries, particularly in Arkansas where access to healthcare isn’t always in 

reach. To treat these symptoms, as well as the ongoing nursing shortage in the region, Ouachita Baptist University (OBU) sought to do 

something new, and which only a few institutions in the state offer – a full-track nursing program.

But while there is an increasing demand for nurses, creating a nursing program is difficult and expensive. In order to do this, the 

Arkadelphia, Ark.-based university would need to find partners who believed in the need for nursing, believed in healthcare, and 

believed in the impact such a project would have on the economy. OBU found that partner in Southern Bancorp.

Through our New Markets Tax Credits (NMTC) program, Southern Bancorp  was able to help the university finance a state-of-the-art, 

6,600-square-foot facility with more than $1 million of simulation technology and medical equipment from which future nurses can 

learn, grow, and prepare for the careers ahead of them.

NMTC funding serves as a way of bridging financial gaps. Eligible, mission-focused financial institutions, such as Southern Bancorp, 

may apply to receive tax credit allocations annually from the U.S. Treasury to use intentionally to promote growth in under-resourced 

communities. With the $145 million in NMTC credits we’ve received over the past three years, we take these intentions a step further, 

specifically targeting healthcare, education, and economic development. OBU’s nursing program checked all three of those boxes.

12,077
Jobs created or 
retained in 2022

$922M
Estimated GDP Impact

 in 2022

Estimated GDP ImpactJobs created or retained

91,083

Cumulative progress 
(2017-2022)

$5B

Cumulative progress 
(2017-2022)

Methodology

Jobs and GDP impact estimates are calculated based on business loans originated, 

median wages by state, and GDP per capita.
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When Jeff Seeley’s truck needed repairs following an accident, the bills began to pile up, and he started to get behind. In need of 

assistance but without many options, Jeff turned to a title lender in Hernando, Miss., who loaned him the $2,500 he needed...but with  

a 250% interest rate. 

Through collaboration between Southern Bancorp Bank and Southern Bancorp Community Partners, Jeff was able to get a responsible 

loan to cover the astronomical $6,100 title loan pay out – with the benefit of a new monthly loan payment that is a third of what he 

was previously paying his creditors. 

To serve even more people like Jeff, we continue to promote public policy solutions that empower people to save and thrive financially, 

while bringing attention to predatory lending. 

Cumulative progress (2017-2022)

People empowered to save

95,892
People empowered to save in 2022

308,691

Methodology

Savings estimates are calculated based on direct products and services, as well as from public policy changes 

led or otherwise facilitated by Southern Bancorp’s policy team.
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S O U T H E R N  B A N C O R P ,  I N C .

Chair • Glendell Jones, Jr. • Georgetown University • Senior Advisor to the President

John C. Edwards • Helena-West Helena/Phillips County Port Authority • General Counsel & 

Economic Development Director

Donna Gambrell • Appalachian Community Capital • President & CEO

Aurelia Jones-Taylor • Aaron E. Henry Community Health Services, Inc. • CEO

Dan Koehler • Koehler Software, Inc. • President

Mike Myers • Winrock International • Vice President & CFO

James L. Prouty • Senior International Advisor

Diane Tatum • Entergy Arkansas • Regional Customer Service Manager (Retired)

Darrin L. Williams • Southern Bancorp, Inc. • CEO (Advisory Director)

S O U T H E R N  B A N C O R P  B A N K
Chair • Sherman Tate • Tate & Associates • President & CEO

Hugh Arant, Jr. • Arant Farms • President

Jerry Damerow • Ernst & Young • Partner (Retired)

Kim Evans • Walton Family Foundation • Senior Program Officer—Special Projects

Jim Franks • First National Bankers Bank • Arkansas Regional President (Retired)

Donna Gambrell • Appalachian Community Capital • President & CEO

Glendell Jones, Jr. • Georgetown University • Senior Advisor to the President

Michael Montgomery • BankLabs • Chairman & CEO

Walter L. Morris, Jr. • WLM Enterprises • President

John T. Olaimey • Southern Bancorp Bank • President & CEO

Susie Smith • Former Financial Services Executive

Darryl D. Swinton • Better Community Development, Inc. • Director of Housing & Economic Development

Darrin L. Williams • Southern Bancorp, Inc. • CEO

Glendell Jones, Jr.
Chair of Southern Bancorp, Inc.

Donna Gambrell
Chair of Southern Bancorp 

Community Partners

S O U T H E R N  B A N C O R P  C O M M U N I T Y  P A R T N E R S
Chair • Donna Gambrell • Appalachian Community Capital • President & CEO

Vice Chair• Amanda Johnson • Clarksdale Collegiate Public Charter School • Executive Director

Raymond Christman • RPRC Consulting • President & CEO

Sarah Gentry • Hudson Cisne & Co. LLP • CPA, Principal

Tom Pittman • Community Foundation of Northwest Mississippi • President & CEO

Clark Tennyson • Clark Timberlands, LLP. • Executive Vice President

Darrin L. Williams • Southern Bancorp, Inc. • CEO

Anthony Young • Southern Bancorp Community Partners •  President (ex officio)

Sherman Tate
Chair of Southern Bancorp Bank
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Darrin L. Williams 
CEO, Southern Bancorp, Inc. 

John T. Olaimey 

President & CEO

Southern Bancorp Bank  

Anthony Young 
President, Southern Bancorp 

Community Partners

Southern Bancorp leadership visiting the Nucor-Yamato Steel Mill in Blytheville, Ark. 
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BankSouthern.com      SouthernPartners.org
601 Main St     Arkadelphia, AR 71923

BUILDERS
WEALTH

FOR EVERYONE


