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DISCLAIMER: This material in this presentation has been prepared by Southern Bancorp, Inc. (“SBI” or “the Company”)
to engage with and inform its current shareholders about the activities of the Company. This presentationincludes
general background and summary information about SBI’s past, present and potential future activities. Nothing herein
shall be construed as a representation or warranty by SBI or any other party. The information, includingfinancial
information, contained herein may not be interpreted as bindingor guaranteed with respect to past, present or future
results or operations. This informationis given in summary form and does not purport to be complete. Informationin
this presentation, includingfinancialinformation, should not be considered as advice or a recommendation to investors
or potentialinvestorsin relationto holding, purchasing or selling securities or other financial products. This document
does not represent and should not be interpreted to include, an offer of securities of any kind.

This presentation may contain forward looking statements including statements regarding our intent, belief or current
expectationswith respect to SBI’s businesses and operations, market conditions, results of operation and financial
condition, capital adequacy, specific provisionsand risk management practices. Readers are cautioned not to rely on
these forward looking statements. As SBIl is not a publiclytraded company, it is neither required to nor does it undertake
any obligation to publicly release the result of any revisions to these forward looking statements to reflect events or
circumstances after the date hereof that reflect the occurrence of unanticipated events. Any forecasts and hypothetical
examples used herein are subject to uncertainty and contingencies outside SBI’s control. Further, past performance is
not a reliableindication of future performance.
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Profits Through Purpose

Executive Leadership on This Call

Darrin Williams John Olaimey Chris Wewers
Southern Bancorp, Inc. CEO Southern Bancorp Bank President & CEO Southern Bancorp, Inc. CFO
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We are Wealth Builders for EVERYONE.
THE GOLDEN CIRCLE
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WHY

We believe that wealth building isn’t just for the
wealthy. We were founded to INVEST in rural towns,

under-capitalized communities, and people’s dreams.

We are wealth builders for everyone.

HOW

We combine the strength of a billon dollar bank with

the flexibility of a non-profit financial education and

development company to EMPOWER our customers
and communities.

WHAT

Southern Bancorpis a bank...and so much more. We
offer financial products and services that improve
financial health and TRANSFORM lives.
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Jessica Drye
Glenwood, AR




Southern Bancorp Deposits & Liquidity in
light of recent bank failures.

 We have not seen movement in our deposit base to larger banks.

e We have 89,609 different deposit accounts,

Total Deposits (Billions)
representing almost $1.9 BLN in deposits.

e We haveroughly $213 MLN in deposits above the
m $2.037 $250,000 FDIC limits, which represents about 11.21%
of our $1.9 BLN in deposits.
M 51772 e We have approximately $884 MLN in on and off-

balancesheet liquidity availablein short order.
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Providing Access to Credit in CDFI
Targeted Underserved Communities

SBB 2023 Q2 YTD

% of loans (#) in CDFI tracts 95.59%

% of loans ($) in CDFI tracts 90.40%

Loans originated (#) 2,744

Loan originations (S millions) $312.76

% of loans under $10,000 45.66%
# of loans under $1,000 282

PovertyUSA.org Map data source:
Current Populdtion Survey (CPS)
2019 Ahnual Social and Economic
Supplement (ASEC).

Loans in persistent poor counties Q2 YTD: 1,058 loans  Total:$127.62M
% of all loans made: 38.56% (#) 40.81% (S)
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Financial Highlights
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Q2 Financial Highlights YOY —
Balance Sheet (000s)

2022 2023
Cash & Investments $676,237 $785,560
Net Loans $1,476,887 $1,540,458
Fixed Assets $47,069 $40,917
Intangibles $58,058 $59,368
Other Assets $87,327 $117,551
TOTAL ASSETS $2,345.578 $2,543 854
Deposits $1,964,068 $1,931,953
Other Borrowings $198,824 $163,949
Other Liabilities $9,582 $17,229
Shareholder's Equity $173,104 $430,723
TOTAL LIABILITIES & EQUITY $2.345.,578 $2.543 854
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Q2 Financial Highlights YTD —

Income Statement (000’s)

2022 2023
Interest Income $35,240 $51,300
Interest Expense $(2,851) $(10,926)
Net Interest Revenue $32,389 $40,374
PLLL - $(600)
Non Interest Income $17,630 $6,744
Non Interest Expense $(33,730) S(37,469)
Income Before Taxes $16,289 $9,049
Taxes $(642) $(1,110)
Net Income 515,647 $7,939
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Q2 Financial Highlights YOY —
Income Statement (000%)

2022 2023
Interest Income $17,734 $26,344
Interest Expense $(1,604) $(6,915)
Net Interest Revenue $16,130 $19,429
PLLL - $(600)
Non Interest Income $14,619 $3,622
Non Interest Expense $(18,234) $(18,400)
Income Before Taxes $12,515 $4,051
Taxes $(300) 516
Net Income $12,215 54,067

' Southern
Bancorp



Empowering People to Save

Volunteer Income Tax Assistance Program 2023

Total Returns Filed 4,403 46,420
Total Refunds Processed 4,169 38,597
Total Refund Amount $5,635,463 $86,353,645
Total EIC Qualified Returns 1,064 17,874

Total EIC Qualified Refunds $1,705,882 $41,202,404

Average Adjusted Gross Income $27,209
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Exciting Announcements

Jonesboro, Marion, West Memphis & Little Rock Grand Openings
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Q&A
SAVE THE DATE:

Q3 2023 Shareholder Engagement Call
Thursday, October 19th 2023

9:30am CST

Visit banksouthern.com/investors

All investor questions can be directed to

Kenya Davenport, Chief of Staff and SVP Stakeholder Engagement

Kenya.Davenport@banksouthern.com |(501) 501-492-3493 |TF (800) 789-3428

Kenya Da_venport
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mailto:Kenya.Davenport@banksouthern.com
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BankSouthern.com
SouthernPartners.org

@ southernbancorp
@southernbancorp
(w) @southernbancorp
(W) southern

(in) Company/southern-bancorp
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