
SHAREHOLDER ENGAGEMENT CALL
Q4 2023
January 18th, 2024



DISCLAIMER:  This material in this presentation has been prepared by Southern Bancorp, Inc. (“SBI” or “the Company”) 
to engage with and inform its current shareholders about the activities of the Company. This presentation includes 
general background and summary information about SBI’s past, present and potential future activities. Nothing herein 
shall be construed as a representation or warranty by SBI or any other party.  The information, including financial 
information, contained herein may not be interpreted as binding or guaranteed with respect to past, present or future 
results or operations. This information is given in summary form and does not purport to be complete. Information in 
this presentation, including financial information, should not be considered as advice or a recommendation to investors 
or potential investors in relation to holding, purchasing or selling securities or other financial products.  This document 
does not represent and should not be interpreted to include, an offer of securities of any kind.

This presentation may contain forward looking statements including statements regarding our intent, belief or current 
expectations with respect to SBI’s businesses and operations, market conditions, results of operation and financial 
condition, capital adequacy, specific provisions and risk management practices. Readers are cautioned not to rely on 
these forward looking statements. As SBI is not a publicly traded company, it is neither required to nor does it undertake 
any obligation to publicly release the result of any revisions to these forward looking statements to reflect events or 
circumstances after the date hereof that reflect the occurrence of unanticipated events. Any forecasts and hypothetical 
examples used herein are subject to uncertainty and contingencies outside SBI’s control. Further, past performance is 
not a reliable indication of future performance.



Darrin Williams
Southern Bancorp, Inc. CEO

Chris Wewers
Southern Bancorp, Inc. CFO

Profits Through Purpose
Executive Leadership on This Call



We are Wealth Builders for EVERYONE.
THE GOLDEN CIRCLE

We believe that wealth building isn’t just for the
wealthy. We were founded to INVEST in

under-capitalized communities, and people’s dreams.
We are wealth builders for everyone.

WHY

HOW
We combine the strength of a multi- billon dollar bank with

the flexibility of a non-profit financial education and 
development company to EMPOWER our customers 

and communities.

WHAT
Southern Bancorp is a bank...and so much more. We

offer financial products and services that improve 
financial health and TRANSFORM lives.



SBB 2023 Q4 YTD

% of loans (#) in CDFI tracts 96%

% of loans ($) in CDFI tracts 88%

Loans originated (#) 7,882

Loan originations ($ millions) $577

% of loans under $10,000 62%

# of loans under $1,000 2,786

Providing Access to Credit in CDFI 
Targeted Underserved Communities

Loans in persistent poor counties Q4 YTD:
% of all loans made: 

4,395 loans       Total: $199.05M
55% (#)           34% ($) *2023 Metrics Measured Per ECIP Guidelines



Financial Highlights
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Q4 Financial Highlights YOY – 
Balance Sheet (000’s) Unaudited

2022 2023
Cash & Investments $884,690 $899,099 
Net Loans $1,492,208 $1,535,267 
Fixed Assets $40,944 $42,430 
Intangibles $59,618 $59,034 
Other Assets $95,773 $122,509 
TOTAL ASSETS $2,573,233 $2,658,339  

Deposits $2,094,544 $1,978,170 
Other Borrowings $33,816 $209,836  
Other Liabilities $17,696 $24,579  
Shareholder's Equity $427,177 $445,754  
TOTAL LIABILITIES & EQUITY $2,573,233 $2,658,339 



Q4 Financial Highlights YTD – 
Income Statement (000’s) Unaudited

2022 2023

Interest Income $82,699 $110,292  
Interest Expense $(8,264) $(28,793)
Net Interest Revenue $74,435  $81,499 
PLLL - $(1,000)
Non Interest Income $23,614  $17,354 
Non Interest Expense $(72,465) $(77,020)
Income Before Taxes $25,584  $20,833  
Taxes $(3,059) $(2,821)
Net Income $22,525  $18,012 



Q4 Financial Highlights YOY – 
Income Statement (000’s) Unaudited

2022 2023

Interest Income $24,482 $31,087
Interest Expense $(3,445) $(9,814)
Net Interest Revenue $21,037 $21,273 
PLLL - $(100)

Non Interest Income $2,432 $7,192   
Non Interest Expense $(20,200) $(20,368)
Income Before Taxes $3,269 $7,997  
Taxes $(507) $(930)
Net Income $3,776  $7,067 



2023 Highlights 
Delivering mission and margin impact for our stakeholders

Net Income – $18 million
Total Assets – $2.658 billion
Total Loans – $1.554 billion

Providing access to capital in underserved communities 
• 7,882 total loan originations ($577 million) (62.67% of loans were less than $10,000 each)
• 4,395 (55.7%) of total loan originations ($199 million) in persistent poverty counties

CDFI Fund Equitable Recovery Program
• $4.9 MLN for both Southern Bancorp, Inc. & Southern Bancorp Community Partners

SBA Lending
• Top volume SBA lender in Arkansas and Mississippi

New Market Tax Credit Program 
• 3 NMTC transactions closed in 2023 using $23 million in allocations that resulted in $116 million of 

funded projects leading to 294 jobs created in severely distressed areas. 

*2023 Metrics Measured Per ECIP Guidelines



2023 Highlights 
Delivering mission and margin impact for our stakeholders

Financial Development
• 92 Counseling Clients served over 267 hours; 90% of client were African American, 8% White, and 2% Did not disclose

Community Engagement
• 14,525 community volunteer hours (7,269 CRA eligible) performed by Southern employees
• 4,403 tax returns, totaling $5.6 million in refunds filed voluntarily by Southern employees
• $70,562.39 in employee donations to non-profit organizations. 

Minority Business Empowerment Program
• 2nd Cohort completed with 12 total participants.  
• Total funded loans: $695,316 with average loan size of $99,331.  

Delivering Impactful Growth Strategic Roadmap 
         Mortgage Company Expansion 

• New President of Mortgage hired (Jeremy Davis) along with 13 mortgage staff throughout the Southeast U.S.
• Originators in new markets: Tennessee (Memphis, Nashville); Alabama (Tuscaloosa, Birmingham) and Atlanta, Georgia 



2019 - 2023 Highlights and Trends
Access to capital in underserved communities

2019 2020* 2021 2022 2023**

% of loans in CDFI census 
tracts (#)

72% 95% 96% 95% 96%

% of loans in CDFI census 
tracts ($)

68% 88% 86% 87% 88%

Loans originated (#) 6,967 7,220 8,157 7,633 7,882 9,082

Loans originated 
($ millions)

$516 $655 $670 $742 $577 $825

% of loans under
$10,000

55% 47% 47% 54% 62%

# of loans under
$1,000

1,594 1,413 1,644 2,091 2,786

*Target Market modified in 2020; **2023 Metrics Measured Per ECIP Guidelines



2020 - 2023 Highlights and Trends
Balancing purpose and profits
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2020 - 2023 Highlights and Trends
Balancing purpose and profits
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Q & A

SAVE THE DATE:
Q1 2024 Shareholder Engagement Call 

Thursday, April 18th, 2024 

9:30 am CST

All investor questions can be directed to 

Kenya Davenport, Chief of Staff and SVP Stakeholder Engagement

 Kenya.Davenport@banksouthern.com |(501) 501-492-3493 |TF (800) 789-3428

Visit banksouthern.com/investors

Kenya Davenport

mailto:Kenya.Davenport@banksouthern.com


BankSouthern.com
SouthernPartners.org

southernbancorp
@southernbancorp

southern

Company/southern-bancorp

@southernbancorp
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