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DISCLAIMER: This material in this presentation has been prepared by Southern Bancorp, Inc. (“SBI” or “the Company”)
to engage with and inform its current shareholders about the activities of the Company. This presentation includes
general background and summary information about SBI’s past, present and potential future activities. Nothing herein
shall be construed as a representation or warranty by SBI or any other party. The information, including financial
information, contained herein may not be interpreted as binding or guaranteed with respect to past, present or future
results or operations. This information is given in summary form and does not purport to be complete. Information in
this presentation, including financial information, should not be considered as advice or a recommendation to investors
or potential investors in relation to holding, purchasing or selling securities or other financial products. This document
does not represent and should not be interpreted to include, an offer of securities of any kind.

This presentation may contain forward looking statements including statements regarding our intent, belief or current
expectations with respect to SBI’s businesses and operations, market conditions, results of operation and financial
condition, capital adequacy, specific provisions and risk management practices. Readers are cautioned not to rely on
these forward looking statements. As SBI is not a publicly traded company, it is neither required to nor does it undertake
any obligation to publicly release the result of any revisions to these forward looking statements to reflect events or
circumstances after the date hereof that reflect the occurrence of unanticipated events. Any forecasts and hypothetical
examples used herein are subject to uncertainty and contingencies outside SBI’s control. Further, past performance is
not a reliable indication of future performance.
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Profits Through Purpose

Executive Leadership on This Call

Darrin Williams John Olaimey Chris Wewers
Southern Bancorp, Inc. CEO Southern Bancorp Bank President & CEO Southern Bancorp, Inc. CFO
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We are Wealth Builders for EVERYONE.
THE GOLDEN CIRCLE

WHY
We believe that wealth building isn’t just for the
P 4 wealthy. We were founded to INVEST in rural towns,
under-capitalized communities, and people’s dreams.
/- ~ \ We are wealth builders for everyone.

HOW
WHY We combine the strength of a billon dollar bank with
\ | ’ the flexibility of a non-profit financial education and

development company to EMPOWER our customers

and communities.
\N HOW
t WHAT
WHAT V4 Southern Bancorp is a bank...and so much more. We

offer financial products and services that improve
financial health and TRANSFORM lives.
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Annual Shareholder Meeting Update

June 18, 2024 @ 9:30 a.m.

Proposal 1: Amendment to the Amended and Restated Bylaws of the Corporation,
which allows staggard terms for directors

o Passed with 75.32% of outstanding shares

Proposal 2: Election of Nominee, Amanda J.A. Johnson, as a Director
o Passed with 74.87% of outstanding shares

Proposal 3: Election of Nominee, Henry Torres, PhD as a Director

o Passed with 74.87% of outstanding shares
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Annual Shareholder Meeting Update

Newly Appointed Southern Bancorp, Inc. Board Members

Amanda Johnson Henry Torres
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Watch the Lyons'
Customer Story

www.banksouthern.com/impactreport
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Providing Access to Credit in CDFI
Targeted Underserved Communities

SBB 2024 Q2 YTD

% of loans (#) to CDFI target markets 82.26%
% of loans ($) to CDFI target markets 76.87%
Loans originated (#) 3,000
Loan originations ($ millions) $471.09M
% of loans under $10,000 41.37%
# of loans under $1,000 171

PovertyUSA.org Map data source:
Current Populatioh Survey (CPS)

2019 Ahhual Social and Ecohomic
Supplement (ASEC).

Loans in persistent poor counties Q2 YTD: 1123 loans  Total: $147.98M
% of all loans made: 37.34% (#) 31.41% (S)
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Empowering People to Save

Volunteer Income Tax Assistance Program 2024
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Empowering People to Save

Volunteer Income Tax Assistance Program 2024

Total Returns Filed 4,719 47,683

Total Refund Amount $6,170,552 $93,064,197
Total EIC Qualified Returns 1,135 19,009

Total EIC Qualified Refunds $2,562,881 $43,765,285
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SB Loan Portfolio, 3/31/2024

3.2%
5% 12.6%

3
10.6% \"
14.0%

11.2%

= Construction & Land
= 1-4 Family
= Multi-Family
CRE - Owner-Occupied
28.4%

= CRE - Income Producing

= C&l

®m Farm
= Agriculture Production

= Consumer & Other

3.9%
12.8%

Loans ($000) %
Construction & Land S 199,162 12.6%
1-4 Family S 448,452 28.4%
Multi-Family S 60,961 3.9%
CRE - Owner-Occupied S 201,485 12.8%
CRE - Income Producing S 176,597 11.2%
C&l S 220,853 14.0%
Farm S 166,729 10.6%
Agriculture Production S 55,374 3.5%
Consumer & Other S 49,971 3.2%

Total Loans S 1,579,584 100.0%
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Asset Quality as of June 30, 2024

Allowance for Loan and 1.19%
Lease Losses

Past Due Loans Excluding
Non-accrual Loans

0.44%
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Financial Highlights
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Q2 Financial Highlights YOY —
Balance Sheet (000%)

2023 2024
Cash & Investments $785,560 $820,582
Net Loans $1,540,458 51,643,268
Fixed Assets $40,917 $43,459
Intangibles $59,368 $58,699
Other Assets $117,551 $125,901
TOTAL ASSETS $2,543 854 2,691,909
Deposits $1,931,953 $1,965,924
Other Borrowings $163,949 $261,866
Other Liabilities $17,229 $19,112
Shareholder's Equity $430,723 $445,007
TOTAL LIABILITIES & EQUITY §2i543i854 §2i691i909
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Q2 Financial Highlights YTD —

Income Statement (000’s)

2023 2024
Interest Income $51,300 $63,694
Interest Expense $(10,926) $(21,952)
Net Interest Revenue $40,374 $41,742
PLLL $(600) $(650)
Non Interest Income $6,744 $6,888
Non Interest Expense $(37,469) $(40,431)
Income Before Taxes $9,049 $7,549
Taxes $(1,110) 5(485)
Net Income $7,939 57,064
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Q2 Financial Highlights YOY —
Income Statement (000%s)

2023 2024
Interest Income $26,344 $32,328
Interest Expense $(6,915) $(11,230)
Net Interest Revenue $19,429 $21,098
PLLL $(600) $(300)
Non Interest Income $3,622 $3,164
Non Interest Expense $(18,400) $(20,305)
Income Before Taxes $4,051 $3,657
Taxes $16 5(283)
Net Income $4,067 53,374
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THANK YOU, CHRIS!

A heartfelt farewell to Chris Wewers, our CFO. We are
grateful for his 9.5 years of exceptional leadership
and financial stewardship to our institution and wish
him the best of luck in his new chapter.
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Q&A
SAVE THE DATE:

Q3 2024 Shareholder Engagement Call
Thursday, October 17th, 2024

9:30 am CST

Visit banksouthern.com/investors

All investor questions can be directed to

Kenya Davenport, SVP Stakeholder Engagement

Kenya.Davenport@banksouthern.com |[(501) 501-492-3493 |TF (800) 789-3428

Kenya Davenport
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mailto:Kenya.Davenport@banksouthern.com
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BankSouthern.com
SouthernPartners.org

@ southernbancorp
@southernbancorp
() @southernbancorp
(W) southern

@ Company/southern-bancorp
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